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Today’s Agenda

1. Overview of Cost Estimation for Early
Childhood Systems

2. Introduction to The Colorado Early
Childhood Cost Model

3. Explore the Cost Model in Small Groups

4. A Real World Example: Boulder EC Council
Finance Task Force

5. Discussion and Wrap Up
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What Is An Early Childhood System?

0 An interconnected sets of supports available to all
young children

0 Encompasses a range of services and programs,
Including early childhood education, family
supports, and medical and behavioral health care

o Places importance on quality standards

o Incorporates collaborative relationships among local
organizations, parents, and service providers
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Interconnected – implies communication among agencies and service providers, and an infrastructure element. 
Part of envisioning a system involves defining and understanding the desired goals and outcomes for children
“Interconnected set of supports” – questions to be defined are “what supports” and who are “all young children”.  

Range of services – can be defined in different ways.  A system could be the “ECE System”, but thinking about a comprehensive  safety net for young children, the Early Childhood System can encompass not just preschool, but home visitation, health care, medical home, parent education, behavioral screening, etc.�
Research shows that all ECE programs are not alike.  Quality not only is an important determinant in outcomes, but it can significantly affect cost.  An effective “system” has high quality elements.  Features of quality programs might include low staff to child ratios, high degree requirements for professionals, intensity or duration of service

Collaborative relationships mean that providers, parents, councils, and agencies work together.  These relationships help with finding efficiencies in funding, help parents find quality services, help reduce inefficiencies in programming, and help build a broader political case for ECE, just to name a few. 
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What do we know about system we
have In place today in Colorado?

o Various programs of support available to certain
groups of young children

a Existing programs managed and housed in different
agencies and sometimes different sectors

a Itis difficult to know the percentage children in need
that are covered by programs currently in place.

o Funding streams are difficult to follow and evaluate
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Programs available to many – but not all children who need it
The “cliff” effect means that may parents – especially the “working poor” have a hard time affording child care

Funding streams – who do they serve?  Who can they serve?  How much are they?  How dependable are they into the future?
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Early Childhood System Domains

Early Care
and Education

Health Care ' Chi'd and

and Medical Support and
Home Parent
Education

School and Community
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 Comprehensive EC systems can be conceived in a number of ways, but typically with three to five domains.  In Colorado, we’ve used these four domains, with children and parents at the center where these services intersect.  

Colorado has embraced this vision of a comprehensive vision for early childhood by public and private, state and local stakeholders including the current Governor and Lt. Governor.
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EC Cost Estimation Considerations

2 Which children are included (ages? Income?
At-risk status? Geography?)

2 What is the scope of the system (programs?
Domains? Infrastructure?)

2 How much does it cost (costs per children)

2 What is the cost of quality

2 What is the current state of the system
(funding and enrollment)
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 Which children?:  do we include prenatal?  Kindergarten?  What does ‘universal’ mean?  Is it for a county, a city, a state, a country?  How do we identify ‘at risk’ kids?

 There is value in estimating the costs of a single preschool program, a fully conceived EC domain, or an entire system?  Where are the boundaries?  Do we include programs like WIC?  Which funding streams are part of the system?  Is the K-12 system involved in any way?  Do we capture school district funding for ECE?  Do we capture local, private or parent contribution?

 Costs per children can vary according to a number of factors, such as age, quality level, need status, location.  There may be efficiencies of scale as programs are expanded – or pressures due to capacity limitations that require capital investments.

 Cost of quality incorporates staff-child ratios, teacher qualifications, size and resources of facilities, staff training, staff salaries.  In CO, we used Anne Mitchell’s research.  Categorized into quality levels, as for Qualistar in Colorado.

 Knowing the current funding allows us to compute a gap
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The Colorado Early Childhood Cost Model

a Originally conceived by the Colorado ECSST iIn
2007 and created by the Colorado Children’s
Campaign and Augenblick, Palaich, and Associates,
with extensive input from Colorado’s early
childhood community.

a Data are from 2007

a Inthe near future
The data will be updated

The Excel model will be migrated to a web-based version
Additional features, mcludmg ROI estlmator
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The Finance Task Force of what was then called Colorado’s Early Childhood State Systems Team (and now in the Lt. Governor’s Office) was charged to determine the cost of an early childhood system, including mapping current resources, identifiying what resources might be tapped into, calculating how much the desired system costs, and then estimating the funding gap.  

 The Task Force contracted with the Colorado Children’s Campaign and Anne Mitchell with the Institute for Women’s Policy Research to develop an interactive cost modeling tool.  The Colorado Children’s Campaign subsequently contracted with Augenblick, Palaich and Associates to help with the interactive part of the design.  

 Next step will be to migrate model to the web for the Early Childhood Leadership Commission.  New version will have additional features, including a financing analysis and a return on investment analysis to estimate the return to the state and the economy based on the user’s system.  Also supports usernames and passwords, ability to save scenarios, more robust reporting.
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Cost Model Goals

1. Maps Colorado’s early childhood system,
Including state and federal funding streams

2. Computes the additional cost necessary to
build a larger and higher quality system (the
“funding gap”)

3. Allows users to adjust a variety of settings,

such as participation rates and quality levels,
and see resulting cost implications.
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New version may also include private and family contribution
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A few things to keep in mind ...

Model provides broad state-level view
Captures federal and state public funding only
Assumes some user knowledge of programs
Elements do not interact with each other
Jniverse of children is prenatal through 5
Data were collected in 2007

Data and calculations are transparent

Your suggestions/feedback are welcome!

o O 0 0 0 o0 0 O

©
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 this is not meant to be accurate to the penny, but rather give users a general impression for the purposes of discussion and prioritization
 an example of federal funding is Head Start; an example of state funding is full-day kindergarten; an example of state and federal combination is Child Health Plan Plus
 because the elements within the model do not interact with one another, it assumes some knowledge of how programs inter-relate such as you wouldn’t put all four-year-olds in Colorado Preschool Program, and Child Care Assistance Program, and Head Start because you have overlapping populations
 Within the cost model you can scroll down and see all the data that informs the screens



Boulder County Example

Used Colorado Early Childhood Cost Model to:
O Peak Interest In serving on FTF

0 Educate FTF on variables impacting costs

0 Demonstrate impact of policy decisions on
cost estimates

0 Validate simplified approach to cost estimates

0 Estimate costs for subgroups
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Scenarios To Try

1.  How much would a statewide preschool program to
serve all children cost?

2. What would it cost to expand the system for at-risk
children, starting with one program in each domain.

3. If you had an additional $100 million, how would
you spend it?

4. How much would it cost to build a robust system of
family supports?
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Boulder County Example

Finance Task Force was convened to:

O Estimate the cost of a comprehensive early
childhood system for Boulder County

0 Recommend financing strategies

0 Define affordable early care and education

© Augenblick, Palaich and Associates, Inc. 12



	Estimating the Costs of a Comprehensive Early Childhood System
	Today’s Agenda
	What Is An Early Childhood System?
	What do we know about system we have in place today in Colorado?
	Slide Number 5
	EC Cost Estimation Considerations
	The Colorado Early Childhood Cost Model
	Cost Model Goals
	A few things to keep in mind …
	Boulder County Example
	Scenarios To Try
	Boulder County Example

