
Multiple Stakeholders with 
Multiple Interests

produce



Who is in the room?

ÅElected Officials

ÅFunders

ÅCouncil coordinators & members

ÅDirect service providers (Mental Health, 

Health, Family Support, ECE)

ÅState level staff

ÅBusiness leaders

ÅParents



Coloradoôs 

Early Childhood Councils:  

Creating an Effective and 

Equitable Early Childhood 

System
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Percentage of EC Council 

Funds by Source
72%

6%
3%

19%

Federal State Local Foundation



State and Local Structure: 

Hierarchy

CDE -

Office of 

Teaching and 

Learning

CDHS ï

Division of 

Child Care

Quality 

Initiatives

Early Childhood Councils

Early Childhood 

Councils Advisory 

Team

Office of the 

Lieutenant 

Governor

Early Childhood Councils Leadership 

Alliance (ECCLA)

Colorado State 

Legislature

Federal Child Care 

Development Block 

Grant 

Early Childhood 

Leadership Council

Office of the 

Governor

CO Dept. of 

Public Health 

and 

Environment

Co-Management and Oversight

The Colorado 

Trust: Health 

Integration 

Grant



State and Local Structure:

Functional

EC 

Councils



Health

Mental 

Health
Early 

Learning

Family 

Support

The 4 Domains of Early Childhood

Children & 

Families



Table Activity

ÅIdentify the circle your organization/role fits 
in

ÅWrite your name in the circle

ÅPut a star next to names of people who 
work directly with families and young 
children

ÅPut a smiley face next to names of people 
who work in administration/ infrastructure



EC Council Representation: 

Stakeholders

EC Council

Early Care & Education

Parents

Political representatives

Health

Mental Health

Family Support
Business

Private Foundations

Local Govôt. agencies

4 Domains:  Early Care and Education, Health, Mental 

Health and Family Support



The Roles of an EC Council
Quality

Access

Equity

Build & Support 

Partnerships

Fund & Invest

Change Policy

Build Public 

Engagement

Share 

Accountability

Est. Education & 

Leadership 

Opportunities
Governance

Assessment

Strategic Planning

Resource 

Development

Fiscal Management Best/Desired Practice:  

EC System Building 

Inventory



Developmental Continuum: Linear

Starting 

Point

Intermediate 

Development

High 

Performing

Example:

Collaboration and 

Partnership

ÅCouncil is convened.

ÅShared decision 

making process exists.

ÅIntentional process for 

completing plan (task 

identification, 

assignment, etc.) 

ÅPlanning process is 

understood and easily 

communicated to 

external stakeholders 

and potential 

stakeholders.

ÅVetting of plan is a 

formalized process.

ÅFeedback is actively 

solicited.

ÅLink the planning 

process to other 

groupsô planning 

processes..



Developmental Continuum: 

Iterative and Expanding

Example: 

Collaboration 

and Partnership



What isnôt in the inventory?
http://www.cde.state.co.us/early/downloads/ECCOUNCILS/

coecsystemsbuildinginventory.pdf

ÅDoes not prescribe activities;

ÅDoes not yet address HOW to move along 

the continuum;

ÅDoesnôt have a resource section yet;

ÅDoes not specify related outputs and 

indicators;

http://www.cde.state.co.us/early/downloads/ECCOUNCILS/coecsystemsbuildinginventory.pdf
http://www.cde.state.co.us/early/downloads/ECCOUNCILS/coecsystemsbuildinginventory.pdf


How will the inventory be used?

Initially, will inform the development of

ïTechnical assistance and evaluation tools and 

activities for EC Councils; 

ïEC Council strategic, communication, 

resource, and professional development 

plans; and, 

ïLocal leadership and organizational capacity 

necessary for EC Council growth.



Program and Systems Graphic

Leadership as a process for engagement

Single agency focus

Interagency competition/turf

Focus on a specific population

Impact immediate needs

Starts and stops

Leadership based on position

Coordination, collaboration, & integration

Joint strategic decisions

Builds support for all children & families

Planned investment in early childhood

Continual flow of services

Program Approach Systems Approach



Example:  Infant Toddler Training

Program Approach Systems Approach

ÅTraining Provided 

by Training Team

ÅParticipants receive 

clock hour 

certificate for 

completion

ÅOnce training is 

completed the work 

is done.

ÅCoordinated community calendar 

ÅPartnering with community experts 

ÅCertificate, connection with professional 

development, and access to college credit & 

scholarships

ÅParticipants work on future professional 

development plan; follow-up coaching 

provided; and, tracking of participant progress.



Paradigm Shift Activity

ÅExample:  Developmental Screening

ÅBrainstorm what the activity would look like 

using a program approach, and then using a 

systems approach.

ÅTake notes on the chart paper and post on 

the wall by your table

ÅBe prepared to do a short debrief of 

discoveries



EC Council Evaluation:

Measuring Systems Development

A Mosaic Approach



Methods for Collecting Mosaic 

Pieces

Systems Evaluation

Qualitative

Case Studies, 
Interviews, 

Focus Groups

Quarterly 
Narratives, 
Review of 
Council 

Documentation

Social Network 
Analysis, 
System 
Mapping

Quantitative

Quarterly 
Reporting on 
Systems and 

Process 
Indicators

Annual 
Collaboration  

Survey

Statistical 
Analysis and 
Correlations


